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AT THE CENTER OF IT ALL

RE&FA Winter
Conference Recap

Wednesday, March 18, 2026
(® 12:00-1:15P.M.
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Upcoming Events:
For more information on upcoming RE&FA
events or to find us on social media, scan the
QR code or visit linktr.ee/refaboston.

THE PANELISTS

MODERATOR

Jennifer Keller

SVP, Debt Capital Markets
GID

SPEAKER

Jeff Black

SVP, Debt & Structured Finance
CBRE

SPEAKER

Michelle Liu

Executive Director
PGIM Real Estate

SPEAKER

James Whelan

Managing Director, Originations
Bank OZK
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Jennifer Keller, SVP, Debt Capital Markets, GID

Jennifer Keller is a Senior Vice President and Head of Debt Capital Markets for
GID, a vertically-integrated real estate developer, investor and operator with
over $30 B in AUM (as of Q3 2025). She is responsible for building capital
relationships and overseeing the firm’s financing strategies and activities
across GID’s various multifamily, commercial and credit portfolios. Before
joining GID in 2021, Jennifer worked at JLL (formerly HFF) as a Managing
MODERATOR Director. Throughout the course of her 18 years of experience in the
origination and execution of financing and equity, she has been involved in
more than $20 billion of commercial real estate transactions. Prior to JLL,
Jennifer worked as an analyst for Cushman & Wakefield in Toronto and
graduated from McMaster University with a Bachelor of Commerce.

Jeff Black, SVP, Debt & Structured Finance, CBRE

Mr. Black serves as a Senior Vice President within CBRE’s Debt & Structured
Finance platform, where he co-leads the Boston DSF team and advises
institutional, private equity, and developer clients nationwide. He brings
nearly 20 years of capital markets experience with deep expertise in
originating, structuring, and negotiating senior construction loans, stretch-
whole-loans, mezzanine and preferred equity, and programmatic joint-
SPEAKER venture capital solutions across all major property types.

Throughout his career, Mr. Black has originated billions in commercial real
estate financings. By leveraging deep relationships with domestic and
international capital providers—including debt funds, mortgage REITs, banks,
money managers, insurance companies, sovereign wealth funds, pension
funds, and hedge funds—Jeff and his team consistently deliver tailored
capital solutions across all market cycles.

Mr. Black joined CBRE in 2024 after a 19-year career at Colliers, where he
built and led one of the firm’s top U.S. debt and equity advisory practices and
served as a founding member of the U.S. Capital Markets Board of Advisors.
During his tenure, he was recognized as the #1 Debt & Equity Producer in the
United States for five consecutive years (2018-2023) and was a perennial
member of the Everest Club, awarded to the top 10% of producers across the
Americas
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Michelle Liu, Executive Director, PGIM Real Estate

Michelle Liu is an Executive Director at PGIM Real Estate based in New York,
where she is responsible for originating a broad range of commercial
mortgage financing transactions covering the Northeast region. She focuses
on debt origination across multiple property types including multifamily,
industrial, retail, self-storage, and other commercial real estate assets.

SPEAKER Michelle has led numerous financing transactions, demonstrating expertise in

both fixed-rate and floating-rate loan structures. Prior to joining PGIM Real
Estate, Michelle was a Managing Director at CBRE Investment Management
and previously a senior originator at CIT Real Estate Finance. She a BS in
Economics and a BA in International Studies from the University of
Pennsylvania.

James Whelan, Managing Director, Originations, Bank OZK

James is a Managing Director on Bank OZK’s Real Estate Specialties Group
focused on Northeast Originations. James previously served as a Managing
Director at JP Morgan with prior roles at Bank of America and Anglo Irish
Bank. He proudly serves as a national board member of the Real Estate
Lenders Association and has previously held the role of president for its New
York City chapter. James is a graduate of College of the Holy Cross.

SPEAKER
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THANK YOU FOR ATTENDING

Andrew Alperstein, PwC

Brian Anger, TA Realty

Bruce Bagdasarian, Sheehan Phinney

Phil Bakalchuk, COPA Real Estate
Investments, LLC

Ty Bieber, GID Investment Advisers

John Binieris, Stratford Capital Group

Jeff Black, CBRE

Greg Bradford, Nutter

Alan Brand, TA Realty

Katie Burgener, Sheehan Phinney

Colleen Carey, Eastdil Secured

Mike Chase, NorthMarq Capital

Elizabeth Curley, AEW Capital Management

Nathan Davies, EBI Consulting

Frank De Vito, Verrill Dana LLP

Jason Denoncourt, Renovo Financial

Paul Doyle, PNC Real Estate

Dirk Falardeau, KeyBank Real Estate Capital

Matthew Farrell, Intercontinental Real
Estate Corporation

Julianna Fenton, GID Investment Advisers

Felix Ferrucci, Clocktower Tax Credits, LLC

Wendy Fiscus, Nutter

Bill Foley, Webster Bank

Matt Freihofner, Net Lease Capital Advisors

Sam Freihofner, Net Lease Capital Advisors

Nicholas Giberson, Middlesex Savings Bank

Sean Gilligan, Gesmer Updegrove

Rohan Gilmour, First Citizens Bank

John Gunasti, Commonwealth Land Title
Insurance Company - National
Commercial Services

John Hession, KPMG

Zachary Howland, Intercontinental

Real Estate Corporation

Oliver Hunt, Leggat McCall Properties

Karen Hurd, AEI Consultants

Aaron Jodka, PwC

Stephen Jussaume, South Shore Bank

Patrick Juszczyszyn, EBI Consulting

Saliba Kaoud, Webster Bank

Rob Kaufman, Bank Of New England

Jack Keane, Nordblom Company

Jennifer Keller, GID Investment Advisers

Connor Kellogg, Webster Bank

Frany Kotsios, Liberty Mutual
Investments

Claude Lancome, Coast & Harbor
Associates

Lilly Lashar, AEW Capital Management

John Lerner, Nutter

Michelle Liu, PGIM Real Estate

Amy Lousararian, JLL

Ryan Macdonald, KPMG LLP

Jeff Marcus, Cabot Properties

Grant Martineau, First Citizens Bank

Marilyn Mawn, Fidelity Investments

Billy McArdle, Capital One

Ella McCormick, Webster Bank

Ryan McDonald, Erland Construction

John Monaco, NVC | National Valuation
Consultants, Inc.

Ryan Moores, CBRE

Keith Munsell, Boston University

Chris Murray, TA Realty

Martha Nay, Eaton Vance Real Estate
Investment Group

Vin Norton, UrbanMeritage, LLC

im O'Donnell, Newmark

Edward Olchowicz, COPA Real Estate
Investments, LLC
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Mike Olohan, Eastdil Secured

Joshua Pierce, Morrison & Foerster

Matt Ray, Hackett Feinberg P.C.

Alvaro Ribeiro, Margulies Perruzzi
Architects

Jack Rittenmeyer, Berkadia

John Roach, Berkshire Residential
Investments

Rob Roamer, Middlesex Savings Bank

Ben Robb, R.J. Kelly Company

Sam Rodriguez-Cabral, Middlesex
Savings Bank

Matt Rolston, High Street Logistics
Properties

Jon Roze, West Shore LLC

Alex Schmidt, Eastern Bank

Cam Schmitt, First Citizens Bank

Deke Schultze

Samantha Shalom, Waterstone
Properties

Jill Sharif, Commonwealth Land Title
Insurance Company - National
Commercial Services

Hobey Stuart, Cabot Properties

Mike Surprenant, Goedecke & Co.

Kevin Teller, Cambridge Savings Bank

Christopher Tosti, Cricket Properties LLC

Joni Traficante, The Cooperative Bank
Of Cape Cod

Matt Webb, US Bank

James Whelan, Bank OZK

Samuel Whitney, Eastdil Secured

Jon Wood, KeyBank Real Estate Capital

Alex Wucker, Intercontinental Real
Estate Corporation

David Yesue, Middlesex Savings Bank

Rosa Zhang, Keller Williams Realty
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THANK YOU TO OUR CORPORATE SPONSORS

A.W. Perry, Inc.

AEI Consultants

AEW Capital Management

Baker Tilly

Bank of America Merrill Lynch

BentallGreenOak

Berkshire Residential Investments

Boston Financial Investment Management

BXP

Bowditch & Dewey LLP

Brookline Bank
a division of Beacon Bank & Trust

Brown Rudnick

Bulfinch

Cabot Properties, Inc.

Cambridge Savings Bank

Capital One Bank

CBIZ

Chestnut Hill Realty

Citizens Bank

CohnReznick

Colliers

Commonwealth Land Title Insurance
Company — National Commercial Services

CrossHarbor Capital Partners

Crosspoint Associates

Dalton & Finegold LLP

Davis

Deloitte

DLA Piper LLP US

Doherty Law Firm, LLC

Eastern Bank

Elkus Manfredi Architects

Equity Resource Investments

Fidelity Investments

First American Title Insurance Company
- National Commercial Services

First Citizens Bank

First Realty Management Corporation

Forest Properties

GID Investment Advisers

Goedecke & Co, LLC

Greatland Realty Partners

Greystar

HarborOne Bank

Hinckley Allen

Holland & Knight LLP

Hunneman

Intercontinental Real Estate Corporation

JLL

Jumbo Capital

KeyBank Real Estate Capital

KHJ Brand Activation

KPMG LLP

Longpoint Realty Partners

M&T Bank

Marcus Partners, Inc.

McCarter & English LLP

Middlesex Savings Bank

Mintz

MITIMCo

Morgan Lewis

National Development

Net Lease Capital Advisors

New England Development

Nutter

Oxford Properties

PGIM Real Estate

RESFA

Pierce Atwood LLP

Polsinelli

PNC Real Estate

PwC LLP

Related Beal

Rhino Capital Advisors

Riemer & Braunstein LLP

R.J. Kelly

Robinson + Cole LLP

Rockland Trust

RSM U.S. LLP

Salem Five Bank

Samuels & Associates

The Schochet Companies

The Seyon Group

Sheehan Phinney

Skanska

State Street Corporation

Stewart Title Guaranty

TA Realty

TD Bank

Tishman Speyer

Tremont Realty Capital — A Division
of The RMR Group

UrbanMeritage

US Bank

Verrill Dana LLP

Walker & Dunlop

Walter Shuffain

Washington Capital Management

Webster Bank

Wells Fargo Bank

WilmerHale LLP

WinnCompanies



RESFA

AT THE CENTER OF IT ALL



	RE&FA Winter Conference Recap
	Wednesday, March 18, 2026
	12:00 - 1:15 P.M.
	9OFS; One Federal Street
	Upcoming Events: For more information on upcoming RE&FA events or to find us on social media, scan the  QR code or visit linktr.ee/refaboston.


	THE PANELISTS
	Jennifer Keller
	Jeff Black
	Michelle Liu
	James Whelan
	Mr. Black serves as a Senior Vice President within CBRE’s Debt & Structured Finance platform, where he co-leads the Boston DSF team and advises institutional, private equity, and developer clients nationwide. He brings nearly 20 years of capital markets experience with deep expertise in originating, structuring, and negotiating senior construction loans, stretch-whole-loans, mezzanine and preferred equity, and programmatic joint-venture capital solutions across all major property types.
	Throughout his career, Mr. Black has originated billions in commercial real estate financings. By leveraging deep relationships with domestic and international capital providers—including debt funds, mortgage REITs, banks, money managers, insurance companies, sovereign wealth funds, pension funds, and hedge funds—Jeff and his team consistently deliver tailored capital solutions across all market cycles.
	Mr. Black joined CBRE in 2024 after a 19-year career at Colliers, where he built and led one of the firm’s top U.S. debt and equity advisory practices and served as a founding member of the U.S. Capital Markets Board of Advisors. During his tenure, he was recognized as the #1 Debt & Equity Producer in the United States for five consecutive years (2018–2023) and was a perennial member of the Everest Club, awarded to the top 10% of producers across the Americas


	MEET THE PANELISTS
	Michelle Liu, Executive Director, PGIM Real Estate
	Michelle Liu is an Executive Director at PGIM Real Estate based in New York, where she is responsible for originating a broad range of commercial mortgage financing transactions covering the Northeast region. She focuses on debt origination across multiple property types including multifamily, industrial, retail, self-storage, and other commercial real estate assets.
	Michelle has led numerous financing transactions, demonstrating expertise in both fixed-rate and floating-rate loan structures. Prior to joining PGIM Real Estate, Michelle was a Managing Director at CBRE Investment Management and previously a senior originator at CIT Real Estate Finance. She a BS in Economics and a BA in International Studies from the University of Pennsylvania.
	James Whelan, Managing Director, Originations, Bank OZK
	James is a Managing Director on Bank OZK’s Real Estate Specialties Group focused on Northeast Originations. James previously served as a Managing Director at JP Morgan with prior roles at Bank of America and Anglo Irish Bank. He proudly serves as a national board member of the Real Estate Lenders Association and has previously held the role of president for its New York City chapter. James is a graduate of College of the Holy Cross.
	AT THE CENTER OF IT ALL

	THANK YOU FOR ATTENDING
	AT THE CENTER OF IT ALL

	THANK YOU TO OUR CORPORATE SPONSORS
	NOTES

